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New Waterloo is a hospitality management 
and development company based in 
Austin, Texas. We develop, design, build, 
operate, and program places that become 
part of the fabric of the community. 
Hospitality is in our blood. New Waterloo’s 
leaders are bartenders, hotel managers, 
hostesses, and event planners. We are 
architects, artists, and chefs. We are 
writers, photographers, and travelers.

Our team of hospitality experts provide 
the resources, talent, passion, and 
collaboration necessary to foster and 
sustain thoughtful and thriving businesses. 
Our projects have been universally 
recognized for their innovative approaches, 
operational success, and unique 
experiences.
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20+ B ELOV ED  B R A N D S
8 F U L L-S ER V I CE  R E S TAU R A N T S 

2  B O U T I Q U E  H OT EL S
5 B A R S

3 CO FFEE  S H O P S
4 E V EN T  S PAC E S
6 R E TA I L  S H O P S

A  B I K E  S H O P
500+ S I G N AT U R E  E V EN T S

979 TOTA L  E M P LOY EE S
1 I C E  C R E A M  T R U C K

10 Y E A R S  O F  PA S S I O N AT E 
H O S P I TA L I T Y



PROJ EC T  PA RT NERS

For more than three decades, the design 
work of Semple Brown Design has 
been distinguished by highly integrated 
architecture and interior design. Semple 
Brown utilizes design excellence as a tool to 
meet  client’s budgets and schedules. Each 
team member is committed to a team-based 
approach to design – as well as seeing every 
project through from design to construction. 
Thier projects are known for their ability to 
create and enhance a unique sense of place 
for individual clients as well as communities.

Inspire Investment Group specializes in hotel 
and multifamily real estate development. 
Brian Toerber, Inspire’s President, is 
responsible for implementing the Company’s 
development strategy. By concentrating 
on three core avenues for development; 
distressed properties, new construction, and 
hotel restoration, Inspire has found success in 
repositioning underdeveloped properties and 
maximizing returns for investors. 

Guerilla Suit is a full-service boutique agency 
in the best city on the planet – Austin, Texas. 
Thier work spans nearly every category, even 
a few they made up. Guerilla Suit prides 
themselves on constantly adapting to stay 
one step ahead of the moving target. Part 
design. Part experiential. Part production. 
They are a curious collective of strategists, 
creatives, entrepreneurs and problem killers 
that build audiences through provocative and 
ambitious ideas. Whatever form that may 
take. Clients include Alamo Drafthouse, Hot 
Luck Festival, The Pearl, Karbach Brewing 
Co., ACL Live, El Cosmico, and Texas Parks 
and Wildlife Foundation. 



CO L FA X  AV EN U E

The Connective  Hear t  of  the  City. 

Colfax Avenue has a vibrant and storied past going back 160 years in history. 
The iconic 'longest commercial street in the US' was originally named 
the 'Golden Road' as it was the major artery leading miners to the 
riches of the Rockies. The name changed in 1868 to honor Schuyler 
Colfax, a powerful Indiana congressman and Speaker of the House of 
Representative at the time who drafted the Colorado legislation.

Over the course of it's f irst 100 years, Colfax Avenue evolved from a dusty,  
dirt road to a bustling trolley route and an urban boulevard; serving as a main 
thoroughfare for the city. The increase of car travel in the 1950's spurred 
the avenue's heyday as a luxury motor hotel destination. Sprawling 
motels, motor courts, and restaurants lined the bustling avenue, 
attracting tourists with bright neon signs and unique architecture. 

Upon completion of I-70, traff ic began to bypass Colfax Avenue and the street 
fell into decline. Famously called the 'longest, wickedest street in America' by 
Playboy, the avenue still held a place of noteriety despite it's seedy 
surroundings. 

Revilatilzation efforts by the city began in 1994. Now what was periodically a  
red-light district is one of the most sought-after stretches of property in 
Denver.







SITE

Authenticity  You Can't  Create . 

In 1959 the Fountain Inn debuted on 3015 East Colfax Avenue as 'Denver's New 
Luxury Motor Hotel' featuring distinctive dining in the 'Gold Room'.  Known in more 
recent years for housing the cult hipster dance spot, Rockbar, the building has seen 
better days -- but the motel sign outside still stands tall and bright. It remains a nostalgic 
reminder of the motor court era and a symbol of the building's unharnessed potential.     

Today, East Colfax is brimming with character once again. The old historic buildings 
house music venues, dive bars, independent restaurants, and coffee shops. Alive and 
buzzing, the neon signs now glow with a renewed sense of possibility and excitement.

It is a neighborhood with energy, in need of a hub.  A hub that 
preserves the soul and retains the unique vibe of East Colfax.



PROJ EC T  OV ERV IE W

PROPERTY ADDRESS
3015 Colfax Avenue
Denver, CO 

LAND SIZE
+/- .78 acres

CONSTRUCTION COMPLETION 
2021

GUEST ROOMS
81 total guest rooms, including 3 bunkrooms, 
51 kings, and 27 double queens. 

MANAGEMENT / BRAND
Independent Boutique Hotel operated by New 
Waterloo Hospitality

PROJECT AREA
+/- 37,500 gross square feet

Existing four-story (24,500 sf) building
To-be-built four-story (13,000 sf) building

Ground floor consists of restaurant, hotel 
lobby, bar, covered patio, outdoor pool area,
and coffee shop.

DEDICATED PARKING
59 on-site parking spaces

FOOD & BEVERAGE
Full-service restaurant, lobby bar, 
neighborhood coffee shop

RETAIL
Branded merch available for sale at 
lobby check-in 

OTHER FACILITIES AND AMENITIES 
Outdoor pool
Covered outdoor lounge with fire pit



A  MOTO R  H OT EL

A Motor Hotel with a Story

A place for good times and friendly folks, the 
hotel pays homage to the spirit of its era and 
location by channeling less complicated times. 
Care-free charm, cozy nooks, and friendly 
service make it  a destination for vacationers, 
travelers, and neighbors alike. Enjoy Your 
Stay.

Overview: 
81 guest rooms
Dedicated guest parking
Outdoor Pool 
Covered patio + fire pit
Coffee shop
Full-Service Restaurant
Full-Service Bar

Positioning: 

» The only authentic independent hotel
experience in Denver.

» Located on Colfax Avenue, the connective
heart of the city, less than a mile from most
major attractions.

» Differentiating components include
welcoming service, unique amenities, and
on-site programming.

» A thoughtful  collaboration, designed to
become a hub of activity for the community, 
and a destination for both Denverites and
travelers alike.

Target Audience:

» Vacationers: pleasure-seekers, mountain-
goers, urban explorers, adventurers, and
relaxers alike.

» Travelers: free & independent, business,
and international.

» Locals: all are welcome to enjoy.

Summary:
Rooms: 81
First Year ADR: $170
Stabilized ADR: $210



Ground Floor  Plan



Second Floor  Plan



Third  Floor  Plan



Four th  Floor  Plan













51 CLASSIC KINGS 27 DOUBLE QUEENS 3 BUNK ROOMS

RO OM  T Y PES





T H E  R E S TAUR A N T  &  B A R

Food you always want to eat, at any 
mealtime, anywhere in the world. 
Chips, dips, tacos, beers, margaritas.
The kind of food that makes you happy and 
feels like vacation. Relaxed and not fussy-- 
shareable dips, snacks, tacos to start and 
larger wood-fired entrées for a group to split. 
Sides a la carte round out the experience.
Healthy options or more rich selections both 
available - choose your own adventure!

Summary:
Full-service restaurant
Hours: 11a - 10p, 7 days/week
Seats: 100
PPA: $35





THE COFFEE SHOP

It’s a really good coffee shop.
A bright corner coffee shop. Grab a quick 
coffee or stay all day people-watching 
on the patio. Coffee menu to include 
the basics + a specialty program -- a 
barista's dream. Donuts, breakfast tacos, 
and soft-serve ice cream, all made in-
house, to complement the coffee.  

Summary: 
Counter Service
Hours: 7am-7pm, 7 days / week 
PPA: $7





COM MO N  A RE A S
lobby  bar,  pool,  covered  pat io 

We honor the simple joys. 
Coffee-sipping, pool-lounging, people-
watching, good books, good music, whiskey 
around the fire-pit. All meant to be enjoyed 
by our neighbors and guests alike.

The lobby bar is a gethering spot. Meetings 
turned into happy hours, turned into dinners, 
turned into catching a show at Lost Lake.

The sunny pool is filled with laughter - 
pitchers of Pina Coladas and pool snacks 
shared between friends old and new.  

The fire pit is the after-dinner gathering 
spot, cozy blankets, hot toddys.
Maybe someone pulls out a guitar 
for an old-fashioned sing-along. 

Here, permission to celebrate the 
good things in life is granted. 
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E XPERIENCES

So many activities. It is Colorado after all. 
On-site, our 'community counsel' will 
produce rotating programs + activities 
-- art shows, pop-up music performances, 
wellness series, markets, and more.  
Something for everyone, and that 
includes dogs, kids, besties, and lovers.

Off-site, our team has the insider intel 
on the off-the-beaten path destinations 
-- secret hikes, dive bars, bike trails, street 
art, dispensaries, and eateries.  Urban 
explorers, outdoor adventurers, or leisure 
connoisseurs - we've got you covered.  
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THANK YOU! 


